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DEAR FRIENDS,

The 2023-2024 fiscal year was a period of growth, impact, and unwavering
dedication to the children, youth, and families we serve. At East Bay
Agency for Children (EBAC), we remain committed to expanding our reach,
ensuring that every child has access to the critical mental health, social,
and material supports they need to thrive.

This year, our school-based programs continued to gain recognition, with
more schools partnering with us to support their students’ well-being. We
also launched a pilot program designed to provide comprehensive,
coordinated care for families with complex needs—an initiative that has
proven highly successful. Encouraged by the positive outcomes, we are
now expanding this program to serve even more families in the coming
year.

Looking ahead, our 2024-2027 Strategic Plan reaffirms our commitment to
supporting marginalized families in Alameda County through evidence-
based interventions and a highly trained, compassionate workforce. We are
especially proud that, for the ninth year, EBAC has been recognized as a
Bay Area Top Workplace—an honor that reflects the voices and dedication
of our incredible staff. To further support our team, we have introduced
student loan repayment assistance and retention bonuses, ensuring we
can continue to attract and retain top talent.

None of this would be possible without our generous funders, dedicated
community partners, and compassionate donors. Your support fuels our
mission, helping us build resilience, foster hope, and empower children and
families to create brighter futures.

With gratitude,

Josh Leonard, CEO

Our Mission

East Bay Agency for Children
improves the well-being

of children, youth and families
by reducing the impact

of trauma and social inequities



EBAC’S 233 STAFF



AGENCY HIGHLIGHTS
4,150 children, youth, and families received individual direct services with
20,000 additional people receiving other supports and benefits

EBAC launched a new 2024-2027 Strategic Plan

Learning & Impact and Trauma Transformed co-created trauma and grief
trainings specifically designed for school personnel and successfully
piloted the training in two school districts. 

EBAC’s Afterschool Program successfully piloted having new Intervention
Specialist staff provide increased academic and behavioral support to
students with higher levels of need. 

NEW!  EBAC’s Intensive Care Coordination and Enhanced Case
Management coordinate the various support services high-needs
children are receiving from multiple public and community agencies and
provide case management for Medi-Cal eligible families who need extra
help meeting life and health challenges.



9%

85%

Revenue $ 22,494,823

Government

Foundations, Contributions 
& Events

$ 19,119,134

FINANCIALS

12%

87%

1%

ADMINISTRATIVE OFFICE:    2828 Ford Street, Oakland, CA 94601  
                                                  510-268-3770
LEARN MORE:                            EBAC.org 
CONTACT US:                            Info@EBAC.org

Program Fees and Other 
Income

$1,368,035

$2,007,657

Expenses $ 21,919,671

Program Services

Supporting Services

$ 18,984,326

Fundraising 

$ 2,656,5642

$ 278,783

July 1, 2023 - June 30, 2024 Audited

6%



WAYS TO ENGAGE

Be an Investor in Children, Youth and Families
Partner with EBAC to invest in programs, services, and other supports that address the

critical needs of children, youth and families in Alameda County.

Institutional funders – learn how EBAC can help meet your foundation’s impact goals. 
Contact Cory at Cory.Ervin-Stewart@EBAC.org 

Individual donors – learn how EBAC can help meet your personal philanthropic goals.
Contact Ursula at Ursula.McClure@EBAC.org

“I have been involved with EBAC for over 13 years because I truly believe their
programs are foundational for the health of our community.” 

- Monica Marcone, Donor and Auxiliary Member

Be a Volunteer 

Learn & Create Your Own Change

“One person believing in these kids can go a long way.” 
- Harold Jefferson, 30-year EBAC employee

“The most cogent point of the training is the re-framing of the question from
‘What is wrong with you?’ to ‘What has happened to you?’ This was my first
introduction to the language of trauma training. It was very valuable, and I

will try to shift my perspective and practice what I learned today.”  
- EBAC training participant

Pick an issue facing the children, youth and families served by EBAC’s programs, such as
the childhood mental health crisis, educational barriers, lack of housing, barriers for
refugees and immigrants, and poverty. Learn about the causes and solutions. Then

commit to making change in your own life and within your own spheres of influence that
works towards reducing racism, economic or educational inequities, and other barriers

to well-being for those that are marginalized by today’s systems.

Explore volunteer leadership options as a member of EBAC’s Board of Directors or
Auxiliary. Or volunteer your time supporting the kids and staff within a program.

Learn more at EBAC.org

mailto:Cory.Ervin-Stewart@EBAC.org
mailto:JWest@EBAC.org
http://www.ebac.org/


MANAGEMENT AND VOLUNTEER LEADERSHIP 
(As of 6/30/2024)

EXECUTIVE LEADERSHIP TEAM 

Josh Leonard, Chief Executive Officer
Roger Ailshie, Chief Financial Officer

Tammy Jones, Chief Operating Officer
Sandra Portasio, Chief Program Officer
Julie West, Chief Development Officer

Shawana Booker, Trauma Transformed Center Director

BOARD OF DIRECTORS

Sally Fitzhugh
Katy Ford
Jody Ginsburg
Diane Goetz
Judy Gonzalez-Massih
Laura Grady
Amy Gurowitz
Kye Heinstein
Natalie Henrich
Sarah Holliman
Linda Hong
Jen Joyce
Nadine Kalmes
Joanne Karchmer
Laura Katter
Pam Kershaw
Linda Konkoski
Heather Kuiper

Bruce Bierlink
Gillian Chambers Harris
Mary Colby
Lili Cook
Brad Driver
Kevin Jackson
Joanne Karchmer
Andreas Lorenz

Becky Andersen
Erica Bachman
Jennifer Bai
Rani Batra
Jodi Beasley
Ina Bendich
Tamara Bradley
Reagan Brooks-Jimenez
Jan Busch
MD  Buttrick
Lisa Cartolano
Susie Cavalieri
Leann Crawley
Deirdre Celotto
Lin Cheyer
Holly English
Claire Faughnan
Avril FitzGerald

Candes LeCocq
Monica Marcone
Christine Mattsson
Karen Medford
Jamie Miller
Sarah Miller
Juliana Moravy
Kathleen Morris
Amanda Noguera
Jackie Noyes
Tracey Packer
Leslie Sarandah
Maya Smith
Michelle Smith
Karen Snow Hawkins
Kristen Talley
Noelle Tsukahara

AUXILIARY

Sarah Miller
Pat Piette
Madelyn Roderigues
Pascal St. Gerard
Daniel Shulman
Tess Singha
Danielle Soto, PH.D.
Julie Stoss


